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School Advisory Council

Meeting Minutes
October 16, 2024
3:00 p.m. (2:50 p.m. meet and greet)

1. Welcome/ Attendance
a. Voting members

Parent Representatives Faculty Representatives

Al Rognlie (President) X | Kristin Jacobs-Schmid (Vice President) [X
Katie Macapagal X | Jamie McHaney

Misty Church (Secretary) X | James Main

Melissa Rognlie Tracey Carter

Randi Ackland X | Lori Hovell X
Clarese Long X

b. Liaison members
i. Dwayne Jefferson, Principal TSS
ii. Mary Fisk, Principal YPS
iii. Bryan English, Assistant Principal TSS
iv. Andrea Prior, Assistant Principal YPS
iv. Brad Schmid, School Liaison Officer
v. Other/Parents: Ritarsha Furgan

2. Presentation of previous meeting’s minutes

3. Reports:
e SAC Chair:
e Meeting date posted on Facebook, Pop-in-with-the-principal, and PTO.
Looking for suggestions for getting more parents to attend. Add SAC to
teacher newsletter/emails for parents.
® Principal:

e Would like to increase participation for concerns, but also for awareness.
Create a flyer, google form, QR code, survey. Will bring pertinent agenda
items from ICE.



e SLO/Installation Commander:

Pushes out SAC at all meetings attended. Can put flyer into My CFAY
Weekly.

e |ACrep: November
4. Old Business:

Action Item Person Responsible/Notes

Security update from Mr. Norman Trying to get another sign to post at the end
of building A kinder playground.

5. New Business:

Action Item Notes/Person Responsible

Increase participation e Create a flyer with contact email. (Katie M.)

e Create Google Form and QR code:
feedback/suggestions/concerns. (L.Hovell)

e Flyer on My CFAY Weekly. (B.Schmid)

e People can join virtually, Teams Meeting (M.Church)

e SAC table at school events. (

Staffing e lkego is opening townhomes and has more students,
but their staffing was cut.

e TSS was projected an enrollment of 610. September
30, we were 94 students below expectation. District
determined that TSS will have 4 less teachers next
year.

o One 4" grade and one 2" grade teacher —
moving to classrooms in Ikego.

e YPS isalso not at their projected enroliment.
Overstaffed by 2 teachers, but not losing any
currently.

e Was there consideration for home port shifts?? Most
families that have school aged children are likely
already here... but as people PCS, new families will be
eligible to come.

e Waivers are going to be affected next year due to
staffing. Grandfathered-in students were only for one
year.

e Is re-zoning being considered again? Perhaps the stops
south of the base should return to TSS/YPS?

e DoDEA is unaware of most home port shifts.

e Principals can reach out to CO & XO via email.

e Only real-time data is from housing.

Rainy Day Drop Off There is a drop of beside building A for parents to utilize,
if they do not want to park and walk. The road closure is
necessary for safety and was implemented due to
concerned parent and community at SAC.




(L. Hovell will distribute).

Fifth Grade Concerns about how scheduling might be changed. 5%
grade is currently doing the elementary schedule, but they
below to the middle school. Concerns should be brought
up with the YMS SAC.

Pictures \/oting members, please send a picture to
tss.ypa.sac@gmail.com for our bulletin board (due by
COB 10/17/24)

6. Open floor:
a. None
7. Closing

Meeting adjourned at 3:53.
Next SAC meeting on January 15, 2024 at 3:00pm.

Please send any interests items for discussion to:

tss.yps.sac@gmail.com

for the next meeting!
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